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Nursing Scenario Discussion
Implementing both 8-hour and 12-hour shifts may result in a scheduling nightmare because these two shift systems have different rest periods which may overlap, such that some nurses may be forced to work overtime to cover for others (O’Brien, 2015). To efficiently utilize both shifts, I will be required to have a clear understanding of each of the nurses’ preferred working hours and circumstances when creating the schedule (O’Brien, 2015). This implies that the schedule will be constantly altered to accommodate the needs and suggestions of the nurses regarding the working shifts. As such, I will be forced to consistently collect feedback from the nurses to address their needs and suggestions in optimizing the working shifts. 
As such, I would allow nurses to freely choose between 8-hour and 12-hour shifts. However, if I allow the nurses to freely select between 8-hour and 12-hour working shifts, their personal preferences may interfere with the overall objectives for the ICU unit, thereby causing imbalances. For instance, since the nurses working 12-hour shifts cannot work for consecutive days, some of the nurses in the 8-hour shifts may be forced to work for more consecutive shifts. This may lead to some of the nurses feeling unfairly overworked, which will minimize their motivation and effectiveness at work (Stimpfel, Sloane, & Aiken, 2012). As such, there may be unnecessary confusion and conflicts, which implies that additional time may be wasted when sorting out the confusion among the nurses. Nonetheless, allowing them the freedom of choice will help address their needs and preferences, which is essential to maintaining their job satisfaction and motivation (Stimpfel, Sloane, & Aiken, 2012) and ensuring that they do not transfer out of the unit.
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